EXPRESS REVIEW

1. Planfor Competitive 3 osrcitg Study

" Belect study team & commurdcate
with function under studsy

2. Defire tnasiness wit & identify positions
atud materials usedin finction

3. Determine inhouse Costs

4. Concuct Matket Review ar
cothpare to fow similar cortracts

5. Petform Cost Compatison
- Invhonse cost < range then retainin
houase

- It hiase cost < range then apply non-

cogt criteria such as quality of work force
& persormel twnover. Decisionto keep
irrhouge or constder contract is at the
opti ot of the manazer
- Inhiose cost = range then cotrvett to
cortract or issue an Request for
Proposd s (REF) to frther evaluate the
cost of cottracting

6. Annownce Decision

T Implement Decision

Urdepue Express Review concepts:

Express Review con be cavpelled
withoed formal nofificafion
Depision fo confract is made by
mangemert gffer avelyzivg A1
Jewtors fobe corsidered in the cosf
COMPRETSOM FFOCESS.

" Express Review considers qualify of
cerrert worlforece as a prime
comsidarafion 1 maling fhe decision
fo provide service wsing m-howse
workforce vs. confractor workforce

STREAMLINED STUDF
Less than 65 FTE

—_

Plan for Competitive Sowcing Jtadsy
" HBelect study team & enmare shady has
heen armosced
2. Gather the Fequirements
" Define the scope of competition
Rewview ety and fairness in wse of
Strearmlinin s Process
" Tdentify the ldbhor & materids to
e e
3. Determine in-house Costs
4. Conchact Maket Review or Compare to
four similar cortracts
5. Perform theC ost © omipari son
- Irrhouase cost £ Range
-Retain in-house
- Itrhouase cost = Range
-Convert to contract
. Armoance Decision
T, Implement Decision

Streamlining concepts:

® Eliminates need for an WMED Study.

" May eliminate need for a new PWE
if existingg PWE can be used.

" Appliesto Activities Commonly

Contracted by Gowertan erd atud’or

Private Jector

Usze only when it preserves ecuity

and fairness intended by &-76

process

Costis bagsed primarily onlabor and

thaterials

—_—

FULL FORMATL A-76 COST
COMPARISON STUDF

Plan for & cmmpetitive Sow cing Studsy

2. Develop P erformance Work Statement

12,
13,

14.
15,

atid Quality Assarance Swrvell ance Plan
Rewiew and Fevise Perform ance Work
Statement and Quality Asswance
durveillance Plan

Obtain Higher Lewel Approval of
Petformance Worl: Statem erd and
Chadity Asmrance Srveillanee Plan
Cotuduct Presolicitati on Actons

Prepare and Issue Solicitation

Drewvel op the Managem ent Plan (inclades
the Most Efficient Or gardzati o)
Respond toBolicitation

Petform Independent B eview

. Evvaluate Proposals
. Obtain Pre-negotiati on Clear ance

Epproval

& otwduet Discussions with Offerors
Obtain Final Clearance Approva for
Selection of Best Walue Contractor
Proposd

C oenpare Grovt atd C ontactor Proposals
Annmace Tentative Decision

" Steps donot hawve to be

petformed in sequence. Way be
diotie cotumarertly.
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